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Some milestones of my story…

A lot of learning along the way
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26 years ago…

A very interesting practice

But a lot to do to improve care for people 

with complex needs
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Research to 
improve health 

care
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12 years ago…
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The V1SAGES approach
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Main components
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12 years of evaluation

8



9



10



2023: scale-up of the V1SAGES approach in Quebec

2021-2023: pilot project in 2 
healthcare centers

2023: Consultant physician, 
Quebec Ministry of Health and 
Social Services 
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A lot of learning along the way…
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Know-Do Gap
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Time Gap
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Research-Politics Gap
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Research to improve health care

A good idea?

Yes, but the scientific community still has an 
agenda to address in order to foster lasting 
improvements
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« … novel sets of behaviours, tools, routines, and 

ways of working (technological or not) that are 

directed at improving health and service outcomes, 

efficiency, effectiveness, or experience »

Papoutsi et al. 2024;  Greenhalgh et al. 2004 

What are improvements?
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What are the priorities?

A shared agenda

Research methodologies aligned with this 
agenda

The right balance between effectiveness 
and sustainability
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1) A shared agenda

19



Many partners with different agendas and different pace

Develop real partnerships with stakeholders : decision-makers; 
clinicians; citizens; and others 
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« …the likelihood of an OPR study exhibiting at least one 

extra benefit is quadrupled when the impetus for the study 

comes from the organization…

(OR = 4.11, CI = 1.12–14.01) »
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« To promote knowledge use, potential knowledge users must be

engaged in appropriate and meaningful ways from the beginning

of the research process »
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A common agenda needs time…

« Evolving relationships refers to 

how partnerships grew and improved 

over time with an acceptance of 

tensions and willingness to move 

beyond them, two‐way 

communication and leadership... »

Béland et al., Health Expectations 2022
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Needs appropriate funding opportunities
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More consideration of time in traditional 
competition

With budget and timeline coherent with knowledge users 

engagement…
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An agenda that must consider the social 

determinants of health (SDH)

« …numerous studies suggest that SDH account for between 30-55% of 

health outcomes… estimates show that the contribution of sectors

outside health to population health outcomes exceeds the contribution 

from the health sector »
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« The availability of good care tends to vary inversely 

with the needs of the population served »

Marmot 2018
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Addressing inequities to improve population health
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Canadian Encyclopedia
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2) Research methodologies 

aligned with this agenda
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Interventions often complex in primary care

Many 
components 

and 
mechanisms

Population 
and contexts

Results
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Sequential phases of developing RCTs 

of complex interventions 

Campbell et al., 2000
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Skivington et al. 2021

New Framework
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Revised Medical Research Council Framework

« Use of diverse research perspectives and the pragmatic 

choice of research questions and methods, rather than focusing 

on effectiveness alone. »

Skivington et al. 2021
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In your experience

Do you think all publishers are equally 

receptive to all types of research?
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The case of integrated care
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« …having almost all randomized controlled trials (RCT)

documenting effectiveness of complex interventions

targeting patients with complex needs remain

unlikely because of variations in key ingredients of the

intervention, populations recruited in the study or local contexts. »

Contexts matter

Hudon & Kessler 2023
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Evaluation needs to include theory-based and systems perspective

Implementation needs to be considered early

Stakeholders have to co-define relevant research questions

Skivington et al. 2021 

Effectiveness remains important, but…
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What early consideration of implementation 
means? 

« it implies involving stakeholders in all phases of 

development and evaluation

of a complex intervention from the beginning, to 

ensure asking the most relevant research 

questions and increasing the potential an 

intervention be widely adopted »

Hudon & Kessler 2023
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Participatory approaches suit all designs
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3) The right balance between 

effectiveness and sustainability
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From effectiveness to sustainability

Spread: transferring successful improvement interventions 

beyond the original adoption setting

Scale-up: support widespread implementation of 

improvements interventions

Sustainability: maintaining improvements (through adaptation 

to context) over time

Greenhalgh et al. 2017 and 2019
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A non-linear perspective  

« Spread, scale-up, and sustainability need to be pursued 
concurrently to be able to deal with the complexity of improvement 

efforts in contemporary health systems » 

Papoutsi, Greenhalgh, and Marjanovic 2024
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Tensions between both concepts 

 
Effectiveness

Internal validity

Standardisation

Value for scientific community

Sustainability

Adaptation to context

Flexibility

Value for all partners
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How conciliate standardisation and adaptation?

« instead of attempting to reproduce an intervention in the same 

format across settings, the emphasis should be (…) on understanding 

the principles by which an intervention is expected to generate 

change in one or more contexts – for example, through more 

informed use of programme theory »

Papoutsi, Greenhalgh, and Marjanovic 2024
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Why quality improvement may 

help with sustainability? 
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Research Quality improvement

Generate new generalisable 

knowledge

Implement existing knowledge in a 

specific setting

Implementation science can be defined 

as “the scientific study of methods to 

promote the systematic uptake of 

research findings… into routine 

practice…”

Iteratively test the conditions required 

to adapt research findings to local 

contexts

Backhouse & Ogunlayi 2020,  Bauer et al. 2015

Combine different strategies for improvement
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A non-linear perspective  

« Spread, scale-up, and sustainability need to be pursued 
concurrently to be able to deal with the complexity of improvement 

efforts in contemporary health systems » 

Papoutsi, Greenhalgh, and Marjanovic 2024
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So it's the same for QI…



Revised Medical Research Council Framework

« Use of diverse research perspectives and the pragmatic 

choice of research questions and methods... »

Skivington et al. 2021

53

Effectiveness Sustainability



Collective leadership to drive change
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Principles and lessons learned
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Crucial to address the change

Seek input from experts in change management at key points
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Take-home messages
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1) Let’s be advocates for this new agenda

When we sit at various tables and committees related to:

     Performance assessment (new metrics)

     Research funding (money for time)

     Publication (variety of designs)
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2) Continue to develop our capacity and expertise 

in a range of research methods and in 

implementation science 

And our ability to work with experts in quality improvement, change 

management, etc.

60



3) Continue to develop formal consultation 

mechanisms to build consensus on priorities

Among others with policy-makers to plan 

appropriate support and budget from the outset
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4) Share our learning

Why not publications or sessions at NAPCRG on ‘Failures 

and mistakes’?
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5) Celebrate every little success 

Growing too big too fast can jeopardise sustainability

Small, sustainable improvements are 

valuable, and necessary steps towards 

large scale-up
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Thank you : )

Follow us

https://soinsintegres.ca

https://www.linkedin.com/company/soinsintegres

https://www.facebook.com/soinsintegres

https://x.com/soinsintegres

https://soinsintegres.ca/
https://www.linkedin.com/company/soinsintegres
https://www.facebook.com/
http://www.facebook.com/soinsintegres
https://x.com/soinsintegres
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